
Business of Change

ricoh.com.au i

Business of Change

13 RICOH

ricoh.com.au

Digital decade: Innovation  
in 2020 and beyond
How Australian organisations can embrace digital to be 
more innovative as we enter 2020

A RICOH WHITE PAPER REPORT



ricoh.com.auii



Business of Change

ricoh.com.au 1

Contents
Executive summary ...................................................................................................2

Introduction ..............................................................................................................3

Changing attitudes: Australia’s innovation shift .........................................................5

Innovation investments and challenges .....................................................................9

New collaboration and innovation processes ...........................................................11

Ideas at work: Building a digital culture for innovation ............................................13

2020 and the future digital economy ......................................................................15

Conclusion ..............................................................................................................21

About Ricoh ............................................................................................................21

Business of Change

1ricoh.com.au



ricoh.com.au2

Executive summary
Australian companies have an opportunity to improve 
their digital capability and be more innovative. While 
research from leading local and global research firms has 
revealed significant factors holding back innovation Ricoh 
recommends business leaders take a number of steps to 
help transform their organisation:

• To investigate how prepared Australian organisations 
are for more innovation this decade, Ricoh, in 
partnership with leading market research firms 
and observers, gathered comprehensive, year-on-
year insights into the need for innovation and how 
business leaders can better prepare for change

• In its most recent report, CEDA found Australia 
has slipped one place to 14 in a global ranking of 
the digital competitiveness of 63 nations, with key 
weaknesses including business agility, tech skills and 
communications

• During the past 12 months, the business climate 
has improved its innovation outlook, however the 
Workplace Innovation Index has remained steady, with 
executive leadership much more positive than other 
levels of management

• At 60 per cent, the rate of organisations with a 
program to move to a digital environment remains 
low. We need to lift this along with communicating 
the benefits to staff

• Australian organisations are still lagging when 
it comes to keeping staff informed of the move 
to digital and subsequent innovation platforms.  
Evaluating staff needs is not always part of a digital 
implementation.

• Business leaders agree innovation needs to be 
applied to developing products and services and 
internal processes (both 48%) with the three biggest 
challenges being budget, staff resistance and 
cybersecurity concerns

• More than a quarter of respondents report they do 
not have the right people to address the need to 
innovate. Future cultures of innovation will depend on 
an organisation’s ability to support new and changing 
modes of working

• Only one-in-five leaders believe we are ahead of the 
rest of the world in the digital work environment.  
Australia’s executive leadership are positive with 
almost half (44%) of this group believing Australia will 
be ahead in the future
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Business of Change

Introduction
A new decade is here and it is time for a fresh look at 
business innovation.

As Australia’s economy becomes more digital, innovation 
must come to the fore as necessary for new product and 
service development and collaborating with digital-driven 
organisations here and overseas.

2020 is a flagship year when companies of all types will 
review and advance their competitive positioning and 
innovation capability.

The report, Digital Decade: Innovation in 2020 and 
beyond, digs deep into the strategies and readiness 
of Australian companies when it comes to innovation 
and offers advice on how business leaders can create 
companies better prepared for change.

To investigate how prepared Australian organisations are 
for more innovation this decade, Ricoh, in partnership 
with leading market research firms and observers, 
gathered comprehensive, year-on-year insights into the 
need for innovation and how business leaders can better 
prepare for change.

In its most recent report, The Committee for Economic 
Development of Australia (CEDA) found Australia has 
slipped one place to 14 in a global ranking of the digital 
competitiveness of 63 nations, with key weaknesses 

including business agility, tech skills and communications.

Under ‘future readiness’, Australia ranks 45 for agility 
of companies, a drop of three places since 2019, and 
Australia’s communications technology ranking remains 
low at 54.

CEDA CEO Melinda Cilento said: “The results highlight 
that we need a broader national community discussion 
around the importance of R&D, investment in technology, 
and tech skills and how the benefits of these flow back 
to the community.”

Trending attitudes to innovation

To understand how business leaders and managers view 
innovation, Ricoh has again partnered with StollzNow 
Research to conduct primary research on a range of 
pertinent topics.

Conducting two rounds of research interviews in 2018 
and 2019 provides unique insights to changing attitudes 
and strategies.

More than 800 business managers from companies with 
100 or more staff were surveyed during the two-year 
period. The majority were middle management (403), 
followed by senior management (210) and executive 
leadership (198).

54th Australia’s global  
communications  
technology ranking
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By observing the year-on-year trends, Australia’s business 
leaders can better understand where changes need to be 
made, and how to improve existing practices.

This report includes comparative findings from the 
previous report Innovate for change: How Australian 
organisations can transform by embracing a culture of 
innovation and new ways of working published in 2019.

The voice of innovation

This year’s report also includes commentary from 
successful Australian business leaders who constantly 
observe the national innovation landscape. 

Late in 2019, technology entrepreneur and former 
Prime Minister, Malcom Turnbull, told a tech conference 
in Sydney that Australia cannot “drop the ball” on 
innovation any longer. In his view, denialism might give 
short-term political advantage, however “if you deny 
reality long enough it mugs you”.

Despite the challenges, Australia is continuing to innovate 
across all industry sectors. For example, in agriculture, a 
new wave of startups are looking to drive efficiencies and 
disrupt the industry with everything from IoT monitoring 
to robotic harvesting. One company is applying 
blockchain for agricultural production, which improves 
supply chain visibility.

In a similar stance, CSIRO Chairman and former Telstra 
CEO, David Thodey, recently discussed1 why Australia lags 
the OECD on digital innovation and R&D, going so far as 
to say “Australia has been appalling at innovation”.

With 2020 upon us, all businesses must develop a 
platform for continued innovation and create more agile 
paths forward for new products, services and economic 
cooperation.

1. https://www.abc.net.au/news/programs/the-business/2019-10-02/interview-with-david-thodey/11569176
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Business of Change

Changing attitudes: Australia’s innovation shift
Findings and recommendations:

• During the past 12 months, the business climate 
has improved its innovation outlook, however the 
Workplace Innovation Index has remained steady.

• Business leader attitude towards innovation increased 
in 2020, with executive leadership much more positive 
than other levels of management

• At 60 per cent, the rate of organisations with a 
program to move to a digital environment remains 
low. We need to lift this along with communicating 
the benefits to staff.

The Workplace Innovation Index remained steady in 2020 
at 69.0. While not a statistically significant difference 
from the 2019 figure of 67.8, there were more people 
surveyed in 2020 and changes in a number of individual 
questions that make up the index are indicating a positive 
trend upward.

During the past 12 months, the business climate has 
improved its innovation outlook, however it will take time 
for attitudes and practices to change dramatically.

Awareness takes positive step forward

The year-on-year comparison reveals some positive trends 
for innovation in business, even if they are not huge 
increases on paper.

At the management level, the Workplace Innovation 
Index found all levels of management have shown an 

improvement from 2019 to 2020, with the biggest 
among the executive leadership with an increase of 2.4 
index points.

As we saw with last year’s research, there is a noticeable 
disconnect between the opinions of different managers – 
the more senior the manager, the more positive they are 
about their organisation’s innovation capability. This could 
be due to executive teams being more distant from the 
“coalface” and the operating realities of the company, 
compared with their middle management colleagues.

For example, a key index input is attitude towards 
innovation which increased from 70.1 to 74. When 
viewed by management level, the executive leadership 
is much more positive than other levels of management, 
with middle management offering the lowest rating.

Executives and department heads are in alignment only 
in two areas, the importance of the CEO or general 
manager of having a strategic vision and the quality 
of life for staff when creating business efficiency 
(consistently above 80%).

More managers now believe innovation is at the core of 
the organisation, up to 34 per cent in 2020 from 25 per 
cent in 2019, which is a much better starting point for 
innovative programs over the next decade. 

Respondents in business to business (B2B) organisations 
reported a significant improvement in their index score 
from 2019 to 2020 with an increase of 5.6 index points, 

“If your enterprise is truly pursuing digital business 
transformation, it should plan on starting new 
business units, adding or shifting manufacturing 
capacity, adding new products to the pipeline, or 
making mergers and acquisitions.”  
Gartner, Inc., Digital Business Transformation: An Australia Perspective, 2018, Jenny Beresford.
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from 68 to 74. This indicates the wider private sector is 
now more confident about innovation going into the 
new decade.

Government organisations still have the lowest Index 
score (57), but they continue to have challenges moving 
forward in a tightly regulated environment.

Staff still kept in dark about digital

Moving to a digital environment requires commitment 
and planning and transformation programs are ongoing.

At 60 per cent, the rate of organisations with a program 
to move to a digital environment remains low (56% in 
2019); however, most managers (68%) do believe their 
organisation is successful in moving the culture to a 
digital environment.

In 2020, more Australian organisations moved from 
planning to implementing processes and procedures for 

updating to best-of-breed technology.

When asked if processes and procedures are being 
reorganised and integrated with best-of-breed digital 
technology, 45 per cent agreed, compared with 33 per 
cent in 2019.

There is a definite trend to modernise and adopt 
technology, but challenges remain when it comes to 
communicating the changes.

Amid the positive attitude changes and shift to best-
of-breed technology, the research found Australian 
organisations are still lagging when it comes to keeping 
staff informed of the move to digital and subsequent 
innovation platforms.

Evaluating staff needs is not always part of a digital 
implementation (only 50% ‘sometimes’ evaluate staff 
needs) and, similarly, technology rollouts often do not 
involve staff input.

82%of business leaders say 
senior management vision  
is vital for innovation.

49%
‘Sometimes’ evaluate staff needs

Staff needs are often not a 
factor when implementing 
digital solutions 

Frequency of evaluating staff needs when implementing digital solutions
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Only about one-third (34%) ‘always’ consult staff 
(33% in 2019) with the introduction of new workplace 
technology and 53 per cent ‘sometimes’ involve staff. 
As expected, more executives believe staff are consulted 
with new workplace technology compared with middle 
managers (47% to 24%).

The problem with this lack of communication is staff 
will not make the best use of the new technology. To be 

69%
Workplace innovation index

Index has improved from 
2018 to 2019 but does not 
pass the test of statistical 
significance. 

Workplace Innovation Index

2020 2019

Workplace innovation index  
No change in the last year

Workplace Innovation Index

2020 2019

Workplace Innovation Index

2020 2019

more innovative we need to take advantage of the best 
technology available.

A good example of this is with collaboration tools, which 
are generally seen as valuable to the organisation.

In 2019, the Workplace Innovation Index found that staff 
frequently feel collaboration tools are given to them with 
little explanation or assessment of their needs, leading to 
‘shadow IT’.

The 2020 study showed no improvement in asking about 
collaboration tools staff find useful and only 25 per cent 
of middle management say they are regularly consulted.

 “Australia has always been a nation of innovators, but 
the challenge we face today is a lack of focus on taking 
our good ideas and developing businesses around them. 
We need a culture shift,” says Andy Berry, CEO, Ricoh 
Australia.

Adapting to a changing workplace

As digital business continues, Australian companies 
are making efforts to improve how well staff can be 
productive in the modern workplace.

The Workplace Innovation Index research uncovered a 
number of significant trends relating to creating a culture 
of productivity.

With a spectrum of generations making up today’s 
workplace, we are seeing an improvement in success 
dealing with multi-generation modes of work.

Respondents doing ‘extremely well’ increased by 7 per 
cent and those businesses doing ‘extremely well’ or ‘very 
well’ increased by 5 per cent.

Making staff comfortable at work directly impacts 
productivity and there is definitely more of a focus on the 
human experience compared with the 2019 study (66.3 
versus 61.9). And there is a moderate improvement in 
the success of programs aimed moving the culture to a 
digital environment.

According to Gartner, “make people your top priority. 
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Digital success requires great people, and people 
together with culture are the biggest deficits that 
enterprises have right now.”  (Gartner, Inc., Digital 
Business Transformation: An Australia Perspective, 2018, 
Jenny Beresford)

The recent findings also dispel the misconception about 
younger people feeling less comfortable with the human 
experience in the workplace.

The survey found to be the case with Gen X and Baby 
Boomers having the lowest satisfaction with the human 
experience of working.

This could be a case of workplaces shifting to give 
generation Y and Z the consumer experience they are 
used to from social media portals and mobile apps. Work 
is also changing and smart organisations are empowering 
the new generation to work from home and in open-
plan offices with hot desks for activity-based working.

These changes are disrupting traditional corporate 
approaches and are an essential ingredient to workplace 
productivity and innovation.

75%of executives see 
collaboration tools 
as valuable

Executive Leadership 
improvement 

Management Level

2.4  
points
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Innovation investments and challenges

Findings and recommendations:

• Business leaders agree innovation needs 
to be applied to developing products and 
services and internal processes (both 48%)

• The percentage of budget spent on 
innovation is spread across a wide range of 
business activities, with no single standout, 
however improving the business is a priority

• The three biggest challenges to innovation 
are available budget, staff resistance and 
cybersecurity concerns

• One-third of business leaders agree a top 
down approach is needed for innovation 
as change is driven by senior management 
delivering a clear vision..

Australia’s business leaders are more aware of the need 
for innovation, and our workplaces are changing to 
enable more productivity, but what about our focus 
areas, are they getting the right investment levels to 
overcome the challenges?

For the first time in 2020, the Workplace Innovation 
Index research asked which areas require innovation in 
the organisation.

The highest rate of respondents believe innovation needs 
to be applied to developing products and services and 
internal processes (both 48%).

Interestingly, customer service and customer interfaces 
ranked high on the list, alongside applying innovation to 
deliver better customer experiences.

Customer service is paramount and we are looking to do 
more to change how we interact and service them.

Also new in 2020 are the top five areas for innovation 
investments. Businesses want to focus on operations and 
pull costs out, but at the same time recognise the need 
for upgrades and digitisation.

Innovation threats and challenges

Regarding the share of spending on innovation, business 
leaders are clearly focused on operations, reducing costs 
and processes.

49%
‘Sometimes’ evaluate staff needs

Staff needs are often not a 
factor when implementing 
digital solutions 

Frequency of evaluating staff needs when implementing digital solutions
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Area of investment %

1. Improving operational effectiveness 46

2. Reducing costs/operational expenditure 44

3. Upgrading processes and operations 41

4. Digitising workflow and processes 39

5. Delivering a heightened customer experience 37

Table 1: Where Australian companies are looking to spend on innovation.

Generally, the percentage of budget spent on innovation 
is spread across a wide range of business activities, with 
no single standout, however improving the business is a 
priority.

Is this a sign of a risk averse business climate? To change 
and succeed companies must find a balance of applying 
innovation to new products and services in addition to 
business improvements.

Innovation promises to deliver both tangible and strategic 

benefits, but the reality of the day-to-day running of a 
business often relegates new ideas to the bottom of the 
priority list.

In more new insights from the 2020 survey, the 
Workplace Innovation Index research found the three 
biggest challenges to innovation are available budget, 
staff resistance and cybersecurity concerns.

Other concerns include a rapidly changing market 
(including competition) and new technologies.

Big improvement in  
the last year

Success in allowing for multigenerational modes of working

60%
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Budgets and spending will always play a part in getting 
new ideas off the ground; however, staff resistance is 
particularly difficult where there is the possibility of role 
changes. For example, the research found government 
agencies are facing specific issues with staff resistance, with 
47 per cent reporting this as a barrier.

How do we overcome the challenges? As with any change, 
strategic communication and vision is crucial. Staff will be 
much more accepting of innovation and transformation 
programs if they can see the benefit to the business and 
opportunities for career development.

The research has tracked the importance of a strategic 
vision for two years and it has largely remained unchanged.

A solid one-third of business leaders agree a top down 
approach is needed for innovation as change is driven by 
senior management delivering a clear vision.

With innovation part of the company charter, teams and 
individuals can be confident their ideas will be developed 
rather than stifled.

Human experience is 
being addressed better by 
organisations 

Success in addressing the human experience

59%
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New collaboration and innovation processes
Findings and recommendations:

• More business leaders in 2020 feel there is a 
loss of productivity when new systems and 
processes are introduced, up from 2019.

• Most executive leaders see the value in 
collaboration; however, half concede they 
are not using collaboration tools in the most 
productive way.

• According to the IMD World Digital 
Competitiveness ranking, Australia’s 
communications technology ranking was 
still poor at 54, which can in turn impact our 
ability to collaborate digitally

• In 2020 effective collaboration tools are 
necessary to facilitate innovation

As the research has shown, innovation relies on spending 
and the vision of the executive leadership. What is also 
important is the platforms and processes organisations 
have in place to help people work together to develop 
new ideas.

Unfortunately, more business leaders (65%) feel there is 
a loss of productivity when new systems and processes 
are introduced, up from 61 per cent in 2019.

With the research showing a high rate (63%) of 
respondents believing their systems and processes are 
clear and consistent, the introduction of new systems is 
not going as well as it should.

Adding to this is consistent Workplace Innovation Index 
findings that staff are not always considered or involved 
in the introduction of systems and processes.

This is important for innovation because it will invariably 
involve a new or changed way of working. More 
involvement in new systems and processes, including 
training, should go a long way to reducing productivity 
loss.

Facilitating innovation with collaboration

There are many avenues for innovation to add value 
to an organisation and improving the business is a top 
priority.

According to the IMD World Digital Competitiveness 
ranking, Australia’s communications technology ranking 
was still poor at 54, which can in turn impact our ability 
to collaborate digitally.

Another new insight in the 2020 study identified the 
key technologies for innovation. The most important 
technologies are analytics, workflow tools, collaboration 
and security. This makes sense for business managers 
pressed for better ways to reduce costs and improve their 
operations.

Interestingly, what is not seen as viable for business 
leaders is blockchain and robotics. These technologies are 
widely covered in the media, but organisations are yet to 
see how they will be applied for innovation.

Many business can fall into the trap of investing in 
“flavour of the month” technologies for fear of being 

72%of Senior Management report 
productivity loss for new 
systems and processes.

2.  https://www.mckinsey.com/industries/financial-services/our-insights/blockchains-occam-problem
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left behind if they don’t. In the case of blockchain, many 
technology vendors and customer organisations claim to 
be investing heavily in it, but in a 2019 study2 consulting 
firm McKinsey & Company reported it has “yet to become 
the game-changer some expected”.

Investments in blockchain could have been directed to 
helping drive more innovation in the business, including 
supporting better collaboration.

What is seen as essential is collaboration, which, as in 
2019 is not always supported in an integrated or systemic 
way.

Most executive leaders (65%) see the value in 
collaboration, however, half concede they are not using 
collaboration tools in the most productive way.

How important is collaboration? There is a large 
“collaboration gap” within Australia business – we know it 
is of value but we’re not doing enough to support it.

The research found most (63.8%) business leaders believe 
the organisation depends on collaboration tools for 
effective and efficient communication and collaboration.

Adding to the collaboration challenge is collaboration tools 
not seen as working as well as they should in one in five 
organisations.

In 2020 effective collaboration tools are not a “nice to 
have”, but necessary to facilitate innovation.

Without effective ways to communicate and collaborate, 
staff begin to use their own tools leading to “shadow IT”.

With many options for consistent collaboration available, 
business leaders must empower their staff with effective 
tools that facilitate meetings and the sharing of ideas in 
the real time.

65%
Experience a loss of productivity 
with new systems and processes

Are new systems and processes 
introduced efficiently? 

65%
Experience a loss of 
productivity with new systems 
and processes

Are new systems and 
processes introduced 
efficiently? 
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Findings and recommendations:

• While most organisations have a program to 
move to a digital environment, companies 
are split with nearly a third still lacking a 
program

• More than a quarter of respondents report 
they do not have the right people to address 
the need to innovate – no improvement 
from 2019

• Future cultures of innovation will depend on 
an organisation’s ability to support new and 
changing modes of working

Leadership, strategy and collaboration are all important 
ingredients for successful innovation. However, the 
innovation journey will be much tougher without a 
vibrant internal culture to support it.

Do we have a program to change to a digital culture? 
The research found not much has changed during the 
past 12 months.

While the majority (60%) have a program to move to a 
digital environment, companies are split with nearly a 
third (29%) still lacking a program.

In another sign of disconnect between management 
levels, executives are 15 per cent more likely to say their 
organisation has a program to move to digital than 
middle managers.

What Australian companies do need to work on is 
finding more of the right people to innovate and build 
digital cultures.

According to CEDA CEO Cilento, development of 
tech skills is another area for concern which should be 
addressed.

87%of business leaders believe 
the right technology can 
make work life better

According to Gartner, “First, sort out your own “backyard” — reskill IT, 
investing in workforce analytics to deepen knowledge of current capabilities 
and talent gaps. Partner with HR to develop new skills and competencies, 
combining formal training, infusions of talent from diverse sources, 
mentoring and on-the-job learning. Ensure learning systems support 
personalization, microlearning and just-in-time knowledge sharing.”   
Gartner, Inc., Digital Business Transformation: An Australia Perspective, 2018, Jenny Beresford

Ideas at work: Building a digital  
culture for innovation
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“While the Australian community has an appetite for 
new technology with a high uptake of smartphones and 
tablets, ranking ninth and third respectively, we don’t 
rank well in terms of higher technical skills,” Cilento says.

There has been no significant change in the year-on-year 
results and more than a quarter (28%) of respondents 
report they do not have the right people to address the 
need to innovate.

Executives are again bullish about their own capability 
with 74 per cent reporting they do have the right people 
to innovate, a stark contrast to 48 per cent for middle 
managers.

Thriving in a changing workplace

Australia’s population is changing and so is the 
workplace. It is therefore important to balance lifestyle 
with workplace productivity.

The committee of a Sydney think tank recently found 
that Australia’s cities, especially Sydney, are falling behind 
as lifestyle advantages are eroded by increased working 
hours and poor amenities.

Based on global OECD research of work-life balance, 
Australia’s major cities ranked equally poorly on 6.12 out 
of 10 with lower scores for job satisfactions  – 13 per 

74%of business leaders believe 
they cater for different modes 
of work by age generation

60%
Have a program

Same as in 2018

Program to move culture to a digital environment
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According to Gartner,” However, it’s not enough to have a digital dexterity 
program, the program has to improve the organization’s skills and culture, 
not just it’s workplace technology.”  
Gartner, Inc., Digital Business Transformation: An Australia Perspective, 2018, Jenny Beresford. *
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cent of Australians work very long hours as opposed to 

the OECD average of 1 per cent.

In a new question for 2020, the Workplace Innovation 

Index research found diversity and inclusiveness is now 

a business priority, with 61 per cent agreeing that it is 

important. And few organisations do not have diversity 

and inclusiveness as a priority.

Along with a changing workplace demographic comes 

a change in how people work. Staff are in the office, at 

home and in the field more frequently than ever, and it 

is now a business imperative for organisations to support 

diverse ways of working.

The research found overall organisations support diverse 

ways of working; however, not all are equal - staff 

working flexible hours is supported well, but remote 

working and work from home can be improved.

On average, around two-thirds of organisations support 

diverse ways of working and remote working.

Future cultures of innovation will depend on an 

organisation’s ability to support new and changing 

modes of working.

According to innovation strategy consultant Cris 

Beswick3, “getting the mix right is key to aligning 

innovation activity with the strategic vision and what I 

call the ‘innovation growth gap’ of your organisation.”

To get better ideas, we need to be inclusive of all 

generations, and diverse ways of working will free people 

from tired, corporate ways of thinking.

Indeed, as Berry says  “Developing a program to move 

to a digital culture will have the welcome side effect 

of introducing more people to what is possible with 

digital. It’s time to awaken ideas from all corners of your 

organisation.”

On average, around two-thirds of organisations support 

diverse ways of working and remote working.

Future cultures of innovation will depend on an 

organisation’s ability to support new and changing 

modes of working.

To get better ideas, we need to be inclusive of all 

generations, and diverse ways of working will free people 

from tired, corporate ways of thinking.

Indeed, as Berry says  “Developing a program to move 

to a digital culture will have the welcome side effect 

of introducing more people to what is possible with 

digital. It’s time to awaken ideas from all corners of your 

organisation.”

“The whole enterprise needs to be involved in scaling a digital business, 
and these workers need the right skills: innovation, collaboration, 
creativity, analysis and flexibility.“   
Gartner, Inc., Digital Business Transformation: An Australia Perspective, 2018, Jenny Beresford.**

3.  https://crisbeswick.com/creating-an-organisation-wide-innovation-strategy/
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“Incremental innovation looks to optimise existing products, propositions 
and more likely internal processes and efficiencies whilst ‘differentiated’ 
innovation focuses on addressing real customer problems, tensions and 
opportunities,”  
Cris Beswick.

2020 and the future digital economy
Findings and recommendations:

• Only one-in-five (22%) leaders believe we 
are ahead of the rest of the world in the 
digital work environment and 28 per cent 
believe we are behind the rest of the world

• Australia’s executive leadership are positive 
with almost half (44%) of this group 
believing Australia will be ahead in the 
future

Get set for a new decade of digitally-driven business. 
New ideas, both physical and digital, will be developed 
and managed by digital technologies and Australian 
companies must develop the right infrastructure and 
culture to support this trend.

CSIRO’s Thodey has stressed the need to shake up our 
boards via diversity of experience and that the current 
levels of investment in innovation, driven by risk aversion, 
are unacceptable.

As business goes global, agile competition won’t 
wait for traditional market entities to undertake slow 
transformation programs.

When asked how they feel Australia currently compares 
to the rest of the world in the global digital work 
environment, only one-in-five (22%) leaders believe we 
are ahead of the rest of the world in the digital work 
environment. 

In fact, a higher rate of business leaders (28%) believe 
we are behind the rest of the world. A further 45 per 
cent believe we are ‘the same’ as the rest of the world.

The management group most likely to believe Australia 
is ahead of the rest of the world in the digital work 
environment is the executive leadership, with 42 per cent 
of this group reporting the country is ahead of the rest of 
the world.

Looking to the future

Is the Australian economic framework future proof or are 
we too reliant on natural resources and exporting raw 
goods?

Harvard research exposes the paradox of our economy – 
the eighth wealthiest nation in the study has the export 
profile of Angola. The enormous wealth generated by 
resources masks an economy that has failed to develop 
the industries needed to sustain its position among the 
top ranks of the developed world.

As we enter 2020, business leaders are slightly more 
optimistic Australia will improve its international standing 
in the digital landscape.

One-in-five (23%) believe Australia will be ahead, half 
(50%) say we will stay the same and less (22%) believe 
we will be behind the rest of the world.
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45%of managers believe Australia is  
‘the same’ as the rest of the world 
in the digital work environment

“I think it’s really important to explain innovation is not just about 
coming up with great ideas and making billions…it’s a question of 
staying ahead. We’ve done a better job with trade than innovation, in 
terms of people understanding the importance,”   
Former Prime Minister, Malcolm Turnbull.

Most feel they have the people 
to innovate, but over one-quarter 
of organisations lack the right 
people

Success in allowing for multigenerational modes of working

27%
Do not feel they have the 
people to innovate
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In keeping with their views on the present, our business 
leaders, most notably the executive leadership are the 
most positive. Almost half (44%) this group believe 
Australia will be ahead in the future while the same 
number (44%) believe the country will be ‘the same’. 
Only 11 per cent see Australia’s future as being behind 
the rest of the world.

Senior and middle management are more cautious – 
about half see the future of Australia as ‘the same’ as 
the rest of the world – more than a quarter of middle 
management believe Australia will be ‘behind’.

As we have seen with attitudes towards innovation 
success, the executive leadership must take a top-down 
approach to help make their positive view a reality.

50%

22%

Believe Australia will be the same as 
the rest of the world in the future 

Believe Australia will be behind  
in future 

Q56 How do you feel Australia currently compares to the rest of the world in 
the global digital work environment?

50%
Believe Australia will be the 
same as the rest of the world in 
the future 

23

50

22

6

Ahead The same Behind Don't know

22%
Believe Australia will be behind 
in future 

How do you feel Australia currently compares to the rest of the 
world in the global digital work environment?Q56 How do you feel Australia currently compares to the rest of the world in 

the global digital work environment?

50%
Believe Australia will be the 
same as the rest of the world in 
the future 

23

50

22

6

Ahead The same Behind Don't know

22%
Believe Australia will be behind 
in future 



ricoh.com.au20

Conclusion
Following on from is body of innovation research in 
2019, Ricoh has investigated the year-on-year trends 
among Australia’s business leaders.

The findings show that while sentiment towards 
innovation is improving, we still have a lot of work to do 
when it comes to deploying new digital technologies and 
empowering staff with the collaboration tools they need.

In 2020 there remains a strong focus on process 
improvement and cost reduction; however, business 
leaders must remember innovation brings a new level of 
opportunity, well beyond existing process improvements.

Without innovation and the ability to bring new products 
and services to market Australian companies can be 
caught out by newer, more agile competitors.

Developing a successful innovation program continues to 
be challenged by budgets and staff resistance, but these 
can be overcome by creating a culture of innovation and 
providing the right digital technologies to empower staff 
to collaborate better.

Most leaders agree innovation must be driven from 
the top down, but developing a pervasive culture for 
innovation is equally important.

Australian business leaders can significantly improve 
their company’s outlook with innovation by significantly 
reducing operating costs and bringing new products and 
services to market faster. 
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Ricoh and the Business of Change
Ricoh empowers organisations and employees with 
the tools they need to manage the open flow of 
information securely. Blending everywhere environments 
with intelligent edge devices and partner products and 
solutions, Ricoh empowers digital workplaces for our 
customers by merging technology and human-centred 
workspaces to make work life part of a great life.
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Ready for digital transformation in your business?

The first step is finding the right workplace technology partner to design a customised 
solution that works for your business. Contact us today hello@ricoh.com.au


