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EVERYWHERE CONTINUITY

Digital technology 
helping businesses 
maintain continuity 
In recent years, the term disruption has become 
synonymous with the arrival of a new market 
entrant. Typically, it’s a digital start-up whose 
compelling value proposition forces established 
companies to make significant changes to their 
market offerings, or the way in which they’re 
delivered.



Recent events have reminded us that disruption doesn’t 
always arrive in a digital guise, or with a polite amount 
of notice. Unknown to the world at large until 31 
December 2019, COVID-19 has thrown countries and 
communities around the world into crisis mode, in the 
space of a few short weeks. 

The virus triggered the instigation, by the Australian 
government, of extraordinary shutdown measures 
aimed at slowing its spread. Those measures have 
made ‘Business As Usual’ a challenge for scores of 
local enterprises and organisations with office based 
workforces.

As a result, many have sought to make major changes 
to their modus operandi, to reduce the risk to their 
teams and increase their chances of business survival, 
as the contagion runs its course. 

This coincides with key insights uncovered in Ricoh’s 
recently released Workplace Innovation Index 2020 
report, which clearly shows the majority of business 
leaders in the country agreeing that innovative 
solutions need to be used to improve products and 
internal services; however, issues like budget, staff 
resistance and cybersecurity are currently stifling 
technological advancements.
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About a third of Australian companies still lack a 
digital environment, and for many the key investments 
were focused on: improving operational effectiveness, 
reducing costs and operational expenditures, upgrading 
processes, delivering heightened customer experiences 
and digitising workflow processes.

Four Steps to Everywhere 
Continuity

Here are four steps organisations should take to 
support the challenge of the changing workforce 
requirement and evolving customer demands: 

1. Engage your teams

New technology is only as good as your ability to use it. 
Often that means cultural change within the business 
to help the team adopt new ways of working. The 
smart workplace of the future will develop employee 
skills to empower them to get the most out of their 
digital tools and work practices.  
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2. Do more with what you have

With dispersed employees you need to have a flexible, 
mobile workforce, business will flounder without 
technology that supports teamwork. From smart 
meeting facilities that let the team collaborate as if 
they were in the same room, to seamless information 
sharing, you need to give your team the tools to 
perform wherever they are. Discover how to maximise 
your Microsoft productivity and workflow tools that 
support digital collaboration and will help organisations 
remain competitive during the ongoing health crisis.

3. Secure and seamless access 

Mobile workforces, security threats and regulations 
add layers of complexity to information management. 
Whether you are storing, printing, using or sharing 
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your information, it is vital that you ensure your data is 
secure and stored with sufficient redundancy to protect 
business continuity.

4. Deliver real value 

With all these new technologies, IT is becoming 
increasingly complex and specialised. Many businesses 
struggle to devote time and resources to integrating 
and maintaining new technologies when there’s 
revenue-generating work to be done. Smart businesses 
are already partnering with providers who can support 
their infrastructure while they focus on what they  
do best.

Identifying continuity gaps 

Consider:

• How much productivity would you lose for every 
day and hour without essential data? 

• How many existing customers and repeat business 
might be put at risk due to an extended outage? 

• How many new sales and new customers would 
you fail to get during the downtime?

• What impact could this have on your company’s 
reputation? 

This is where data backup, disaster recovery plans, data 
protection come into play.  One key part of establishing 
data backup and disaster recovery plans is identifying 
your data priorities. What parts of your data does 
your company need to regain access to as quickly as 
possible in order to continue/resume operating? 

While ideally you don’t want to lose any data, the odds 
are that much of your data is older, even archived, and 
not immediately needed.

In implementing data backup, disaster recovery and 
data protection, don’t neglect the applications that use 
the data, and the computers these run on. Standard 
notebook computers can provide office/web software, 
but you may also want a solution provider that can 
host and run your business-critical applications or 
provide virtualised solutions.

Faced with intensifying competition and unforeseen 
events whose end points and long-term repercussions 
are impossible to predict, identifying ways to respond 
and adapt – in short, innovating – is a necessity for all 
organisations regardless of their scale and size. 
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Taking a proactive 
approach to this type of 
transformation now is 
critical for businesses 
that want to survive 
a global crisis that is 
affecting organisations 
around the world. 



Is Innovation still business 
critical?

Those that are prepared to pivot and adapt – and 
have the technologies and digital culture in place 
to support their doing so – will be better placed to 
weather challenging times and maintain profitability 
in an increasingly crowded local market.

Innovation is therefore important, not only in 
developing new technologies and products; but 
essentially for streamlining new processes, techniques 
and management methods that will enable companies 
to be in sync with ever-shortening go-to-market and 
product cycles, and to face tough global competition. 

An area that is now seeing the highest uptake in 
organisation’s is remote working practices previously 
reserved for selected roles or occasional instances 
are suddenly the norm and employees accustomed 
to discharging their duties at a central location are 
having to do so from the home office or kitchen table. 

Given the speed with which events have unfolded, 
there’s been little time for dress rehearsals. 
Successful innovation in 2020 and beyond is about 

how organisations will get their people and their 
technology to work together seamlessly. How 
organisations will adapt to new ways of working 
and at the same time enable their people to remain 
productive.

Why organisations need to 
rethink.worklife. 

Having a comprehensive business continuity plan, built 
on a robust technology foundation, has helped make 
the process an organised and orderly one for some 
forward-thinking organisations which have digital 
technologies at their core.

Others, which have yet to invest in distributed 
workplace architectures and processes, and a digital 
culture which supports them, have found keeping 
calm and carrying on a tougher proposition.

Ricoh’s 2020 Workplace Innovation Index flagged 
business agility, technology skills and communication 
as key to innovation and growth. We’re now seeing 
that those factors also have a significant impact on 
the ability to keep trading, through extraordinary and 
unprecedented times.

EVERYWHERE CONTINUITY



Current circumstances provide a compelling 
justification for wholesale digital transformation – for 
productivity and profitability into the future and for 
the business continuity it can enable, in the here and 
now.

As the COVID-19 pandemic continues to put 
paid to established processes, businesses have an 
unprecedented opportunity to assess their continuity 
gaps and identify solutions to address them. 

Organisation’s around the world are scrambling to 
alter their business models, it has been tough on 
many organisations where a lack of technology 
infrastructure and a traditional work culture have not 
been conducive to new ways of working. 

Consider some data from recent Gartner research:

• By 2030, the demand for remote work will 
increase by 30% due to Generation Z fully 
entering the workforce. 

• 64% of today’s professionals say they 
could work anywhere and remote work 
policies are common (in place at 71% of 
organisations).

A digitised environment can serve as the 
foundation for a more innovative corporate 
or organisational culture but, in many Australian 
enterprises, there’s a significant gap between 
ambition and action. Currently, only 60 per cent 
of local organisations have a program to migrate 
to a digital environment, while just 45 per cent say 
they’re reorganising their processes and procedures to 
incorporate best of breed digital technology. 

Taking a proactive approach to this type of 
transformation now is critical for businesses that want 
to survive a global crisis that is affecting organisations 
around the world. 

Have questions or want help with a solution to make your business 
friendly for Everywhere Continuity? Contact hello@ricoh.com.au
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