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Business of Change

Executive summary
Australian companies have an opportunity to improve 
their digital capability and be more innovative. Ricoh, in 
partnership with leading local and global research firms, 
uncovered significant factors holding back innovation and 
recommends business leaders take a number of steps to 
help transform their organisation:

• In Australia, a high 75 per cent of business leaders 
report innovation is not a core value in their 
organisation. Innovation must become more of a 
strategic priority from the top to ensure  
business success.

• A skills perception further highlights the disconnect 
between opportunity and capability – innovation is 
not core for 75 per cent of Australian businesses, yet 
nearly two-thirds of business leaders believe they have 
the capability to drive innovation programs.

• Business leaders need to better align the role or 
purpose of innovation within their organisation with 
the perceived capability to deliver outcomes.

• The two biggest threats to innovation are budgets  
and available resources (24%) and risk aversion by 
staff and management (22%). A culture of innovation 
is lacking.

• An overwhelming 82 per cent of business leaders 
believe innovation starts with senior management. 
Leadership – from the CEO to general and unit 
managers – is vital for creating an innovative workplace.

• More than one-quarter (27%) of business leaders 
do not believe they have the right people to address 
the need to innovate, highlighting a significant skills 
shortage. Business leaders need to better align the 
role or purpose of innovation within their organisation 
with the perceived capability to deliver outcomes. It 
appears good people are not being put to good use.

• The Ricoh Workplace Innovation Index scores 
Australian companies 68 out of 100, which is less 
than ideal and shows we have a long way to go to 
develop the digital workplace – an essential building 
block for innovation.

• The journey to digital doesn’t need to involve a 
complete overhaul, it can happen in phases and 
deliver value. Discrete transformation projects 
can result in significant improvement of the work 
environment.

• Less than half of organisations (38%) always  
evaluate staff needs when implementing digital 
solutions. To improve the success of digital 
implementation programs, more collaboration  
among staff is needed.

• To develop an innovation culture, there needs to 
be more focus on people and processes, and how 
technology can support this change. The more passive 
the technology, the more people can get on with  
their jobs.

• Collaboration technology is available, but business 
leaders are reporting that tools are not used in 
an integrated or systematic way. This lack of 
integration continues to create a fragmented working 
environment. Consistent collaboration across the 
business is vital as the workplace relies more on 
contractors and remote staff.

• Fewer than one third of organisations always  
involve staff in reviewing innovation outcomes.  
Hiding the benefits (or challenges) with innovation 
does not help foster the culture required for ongoing 
change. Australia’s business leaders must be more 
inclusive when it comes to outcomes, even if they  
are negative.

http://www.ricoh.com.au
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Introduction
Welcome to a new era in business innovation.

For too long innovation in Australian business has been 
viewed as a “department” filled with people ostensibly 
working on a new technology breakthrough or start-up 
company.

Today, innovation is not simply a nice-to-have, it is 
essential to remaining relevant and competitive. Without 
innovation, existing business models will be disrupted, 
causing irreversible shifts in consumer behaviour.

This report, Innovate for change: How Australian 
organisations can transform by embracing a culture of 
innovation and new ways of working, offers a unique 
insight into attitudes towards innovation and gives 
practical advice on how business leaders can create 
inherently more agile companies.

To determine the state of innovation among Australian 
organisations, Ricoh, in partnership with market research 
firms, has gathered comprehensive insights into the 
need for innovation and how business leaders can better 
prepare for inevitable change.

How innovative are we as a nation? According to the 
2018 Global Innovation Index1, Australia ranks down at 
number 20 in the list, behind much smaller economies 
such as Ireland and Luxembourg. We are also the first 
in the list to be rated with an income group ‘weakness’, 
with an overall score of 52.00 (68.40 is highest, 15.00 is 
lowest). 

Despite our stable, medium-sized economy (Australia is 
ranked 13 for GDP2) and good ideas, we still have a lot of 
work to do to lift our innovation prowess to stay ahead 
of the fast-paced global economy.

Recent insights from advisory firm, ADAPT, show 
Australian organisations are still lagging when it comes to 
transforming into an innovative, ‘future ready’ workplace.

ADAPT’s local research drew parallels with the MIT Center 
for Information Systems Research’s (CISR) four viable 
pathways an organisation can follow towards a ‘future 
ready’ digital business transformation across customer 
experience and operational efficiency.

According to MIT, organisations can choose to move on 
from a common starting point of a complex ‘spaghetti 
bowl’ of fragmented operations and processes – which 
impede interactions with their clients – in one of four 
ways.

1. Focus on enhancing customer experiences, to provide 
a more uniform journey through their interactions 
with the organisation.

2. Industrialise their operations through increased 
automation by improving the efficiency and 
effectiveness of their processes.

3. Alternate between customer experience and business 
optimisation initiatives in a more ‘stair stepped’ 
approach.

4. Create a brand-new business and progressively 
migrate existing clients across to new services.

The ADAPT and MIT research studies found Australian 
organisations are behind their global counterparts, 
irrespective of their ‘future ready’ strategy.

Regardless of which path they opt for, without a modern, 
collaborative workplace, organisations will struggle to 
adopt a culture of innovation and lose opportunities to 
improve digital capabilities.

The modern workplace will also comprise of a more on-
demand workforce with more independent contractors 
who are specialists in their field. With this change 
imminent, ADAPT found it better to set up the working 
arrangements – including necessary collaboration 
platforms – in advance of the arrival of more contractors.

http://www.ricoh.com.au
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To further identify where Australian organisations are 
lagging – and how we can improve – Ricoh Australia  
partnered with StollzNow Research to conduct a survey 
of business leaders on a range of topics, from attitudes to 
innovation, to hurdles and barriers to change.

The sample consisted of an even spread of C-suite 
executives, business unit managers and middle managers. 
The findings give real insight into what business leaders 
need to change to drive innovation and transform their 
organisations. The significant findings are presented in 
this report.

The next big shift in how our economy functions will 
be driven by the fourth industrial revolution. Emerging 
technologies like robotics and artificial intelligence are 

shaping our future and business leaders must transform 
their organisations to take advantage of them.

Digital transformation is often poorly defined and 
understood, leaving many organisations without a plan 
for improvement and growth with what is possible today 
and into the future.

Driving and managing innovation is now critically 
important for Australian business leaders. An inability to 
change and think differently presents a huge risk in the 
face of rapidly evolving markets and the onset of digital-
only competitors.

Innovation, in addition to optimisation, will be a catalyst 
for change and growth for Australian organisations.

1 https://www.globalinnovationindex.org/analysis-indicator
2  https://en.wikipedia.org/wiki/List_of_countries_by_GDP_(nominal)
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Australia’s innovation climate
Findings and recommendations:

• Australia has a strong history of innovation, 
but today’s global economy is pressing the 
need for faster change.

• A high 75 per cent of business leaders 
report innovation is not a core value in their 
organisation.

• The two biggest threats to innovation are 
budgets and available resources (24%) and 
risk aversion by staff and management 
(22%).

• For innovation to be successful strong and 
clear leadership to address risk aversion is 
needed.

Australia has always been a nation of innovators. Our 
ideas have transformed every industry, from mining to 
medicine, and have given rise to new markets globally. 

In modern times, Australian businesses have struggled 
to keep pace with changing markets and now face a 
barrage of competition from all around the world. We 
import electric vehicles, book hotels through offshore 
online services and sit down to movies streamed from 
other countries.

Despite having good ideas, Australian companies must 
be more accepting of innovation and change in order to 
commercialise opportunities.

If business is now global, how do we stack up 
internationally? Global research by IDC1 found 86 per 
cent of organisations are still “laggards” or “followers” 
when it comes to innovation. Only 14 per cent are 
above average or “leaders”. The innovation sentiment 
among global business leaders varies significantly from 
IDC’s review of the market. A high 70 per cent of survey 
respondents self-describe their organisation’s level of 
innovation as above average or well above average.  

In Australia, the Ricoh Workplace Innovation Index scores 
Australian companies 68 out of 100, which is less than 
ideal and shows we have a long way to go to develop 
the digital workplace – an essential building block for 
innovation.

The index is an average of key workplace efficiency 
and innovation attitudes. Factors include attitudes 
towards innovation; processes for evaluating needs of 
staff; internal processes; the value of collaboration; and 
senior management’s vision for introducing innovation 
programs.

This provides a snapshot of how well Australia’s business 
leaders view their workplace from an innovation 
standpoint.

As assessed by the Global Innovation Index we rank 
52.00, but when we rate ourselves, we are 68. This is 
consistent with the capability gap identified by IDC, 
and highlights the disparity when organisations rate 
themselves compared with industry analysts. We have a 
tendency to be optimistic when it comes to innovation, 
but this is not being met with tangible outcomes.

1  IDC’s Thought Leadership Practice Survey, 2015

http://www.ricoh.com.au
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A close-up look at innovation

To examine how well Australian organisations are 
innovating, Ricoh asked respondents if innovation was 
valued by the organisation. Unfortunately, a high 75 per 
cent of respondents reported innovation is not a core 
value in their organisation.

With only one quarter of organisations reporting 
innovation is core to the business there is a significant 
disparity between organisations equipped for change and 
those that are not.

Despite the gap, Australian business leaders are aware 
of the need to innovate with 40 per cent reporting the 
business must innovate for survival.

According to Ricoh Australia Managing Director, Andy 
Berry, businesses can only tackle disruption head-on if 
they embrace the discomfort it presents, rather than 
trying to downplay or layer over it.

“At Ricoh, we now talk a lot about the difference 
between ‘readers’ and ‘authors’. We used to be readers 
when it came to disruption, going along with the script in 
front of us,” Berry says.

“Now, we’re taking authorship of a path that balances 
the long-term and the short-term in the face of universal 
change, and that is often hard. But so far, accepting 
these hard truths has helped us make good progress.”

The Australian business climate is faring well, but there 
is little evidence Australian organisations are exploiting 
innovation to its full potential. In general, managers 
in business-to-consumer companies report innovation 
to be more important than their business-to-business 
counterparts. These organisations are forced to recognise 
innovation in their more rapidly changing markets.  
Additionally, government agencies rated a poor third 
in the index (57) indicating there is great room for 
innovation and improvement in public administration.

What areas within organisations are in most need of 
innovation? The research identified a number of key 
areas, including customer service (including customer 
interfaces); internal process innovation; and developing 
products and services. Budget spent on innovation is in 
alignment to the relative importance of each area.

Attitudes toward innovation
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Challenges remain

A number of pervasive challenges to innovation remain 
in Australian organisations, and these are not easy to 
overcome.

Innovation can deliver short and long-term value, but 
operations cannot be ignored if the business is to 
continue delivering products and services. Successful 
organisations will find the best ways of bridging 
operational requirements with new developments.

ADAPT’s research found Australian companies are not 
embracing the collaboration and optimisation toolsets 
that help the digital transformation of a business by 
facilitating the required accompanying workplace 
transformation.

This gap was also identified by IDC. According to its 
research1, search and collaboration are two areas where 
business leaders reported challenges. Fewer than half 
said they have adequate collaboration tools (44%). 
Innovation leaders, on the other hand, are making much 
better use of collaboration and search tools.

Other impediments to innovation were identified by 
the Ricoh research. It found the two biggest threats to 

innovation are budgets and available resources (24%) 
and risk aversion by staff and management (22%).

Respondents also noted “rapidly changing markets 
and competition” as an impediment to innovation. 
This is an interesting finding and appears at odds with 
what innovation can deliver – business leaders know 
innovation is important for survival, but the daily battle 
of survival is stifling innovation programs.

It is important not to resign ourselves to the here and 
now. Successful innovation requires long-term thinking 
and rapidly changing markets and competition are strong 
drivers for the need to change organisational structures 
and ways of working.

Moreover, for innovation to be successful appropriate 
financial resources must be available, coupled with 
strong and clear leadership to address risk aversion.

An overwhelming 82 per cent of respondents reported 
innovation starts with senior management. Leadership, 
from the CEO to the general manager, is vital for creating 
an innovative workplace: change must start at the top.

1  IDC Thought Leadership Practice Survey, 2015
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The innovation-to-productivity gap
Findings and recommendations:

• Innovation is a goal, but is often stifled by 
the immediate requirement for day-to-day 
productivity.

• Most organisations do not have a required 
level of clarity around systems and processes, 
which is holding back increases in efficiency.

• Nearly two-thirds of business leaders report 
productivity loss when new systems and 
processes are introduced.

• For new workplace technology to be 
implemented successfully, it must have buy-
in from staff and demonstrate usability.

Organisations face a perennial struggle to keep their 
existing operations running well while adapting to 
market changes and developing new products or 
services.

The Ricoh Workplace Innovation Index scores Australian 
companies 68, which is less than ideal and shows we 
have a long way to go to develop the digital workplace.

Senior executives rate their organisation higher (74.0) 
than department heads (68.3) and middle management 
(61.3). This indicates the C-suite has a clear vision of the 
future that is not communicated well down the ranks.

Requirements for productivity can influence innovation 
and innovation can directly impact organisational 
efficiency. Business leaders who recognise this link will 
begin to exploit the potential of innovation.

Workplace Innovation Index
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61%
Experience a loss of 
productivity with new 
systems and processes

Are new systems and 
processes introduced 
effectively? 

Innovation is a goal, but is often stifled by the immediate 
requirement for day-to-day productivity.

To uncover where innovation-productivity gaps lie, the 
Ricoh research looked at how Australian organisations 
are managing their internal systems and processes. 
Clear and consistent systems and processes are essential 
to being competitive and developing a platform for 
innovation.

The findings show that most (60%) Australian 
organisations do not have a required level of clarity 
around systems and processes and this is holding back 
increases in efficiency.

Nearly twice the rate of senior executives feel internal 
policies and processes are ‘clear and consistent’ 
compared with their line of business manager colleagues, 
indicating a clear disconnect between the C-suite and 
those who are closer to the coalface.

Overall, new IT and operational systems are regularly 
being procured and implemented by businesses; 
however, we are not seeing a significant uptick in 
innovation as a result.

Productivity with purpose

Even with ongoing investments in new systems and 
processes, the research found implementation of new 
systems can actually result in productivity loss for some 
companies.

Two-thirds (61%) of business leaders report productivity 
loss when new systems and processes are introduced.

This is a clear indicator that better implementation and 
change management is needed when new systems are 
deployed. Staff will only be productive with a new system 
or technology if they receive the right training and 
change management.

According to the survey, consulting with staff does not 
eliminate productivity loss, but significantly reduces it, 
further highlighting the need for more collaboration and 
change management when new systems are deployed.

Most (65%) Australian organisations are in the middle 
of, or planning to, reorganise internal systems and 
processes. This finding is significant as it directly relates 
to how productive people are in the organisation.

Productivity loss from new systems and processes
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Updating internal systems and processes for a digital 
environment is essential for adapting to the challenges 
of a new workplace and creating an agile organisation, 
however, we shouldn’t allow these changes to have an 
impact on day-to-day productivity.

Get staff involved from the get-go

If front line staff are going to experience the change that 
comes with a new system or technology it is imperative 
to get them involved from the outset.

There still exists a significant shortfall in communication 
and the research found staff are not always involved in 
technology rollouts.

At Railtrain, a specialist provider of rail construction, 
maintenance and training services to operators across 
Australia, maintaining effective communication – from 
day-to-day conversations to monthly board meetings – is 
vital for the effective functioning of the company.

Rising conference call and travel costs demanded a more 
modern option for team collaboration. New interactive 
whiteboards were integrated with Ricoh’s Unified 
Communication System Advanced (UCSA) platform, 
which was rolled out to each of Railtrain’s office 
locations.

Railtrain’s Business Improvement Manager, Amanda-Lee 
McCarthy, says staff are now realising the productivity 
benefits from the new technology deployment.

“We found that staff quickly started having video 
calls with each other rather than relying on long email 
exchanges, saving time and creating better end results,” 
McCarthy says. “We are able to have productive 
meetings between the locations that simply wouldn’t be 
possible without the new tools.”

Railtrain is an excellent example of how the successful 
adoption of new collaboration technology can accelerate 
innovation. The transformation resulted in a significant 
improvement of the work environment, showing the 
journey to digital doesn’t need to involve a complete 
overhaul, it can happen in phases and still deliver value. 

Unfortunately for many Australian organisations, staff are 
left out of the technology adoption process.

The survey found a little more than half (51%) of the 
respondents reported their organisation involves staff in 
the introduction of new technology “sometimes”, with 
12 per cent saying staff are “rarely” involved.

Only one-third of organisations “always” involve staff 
when introducing new technology. When staff are always 
involved in new technology introduction, the productivity 
loss rate reduces to 57 per cent.

For new workplace technology to be implemented 
successfully, it must have buy-in from staff and 
demonstrate usability. If not, new systems and 
technology becomes another overhead and can easily be 
seen as change for the sake of it.

http://www.ricoh.com.au


Business of Change

ricoh.com.au 11

Workplace fragmentation calls for collaboration
Findings and recommendations:

• Workplace fragmentation can result from 
rapid growth, entry into new markets, 
changing workforce demographics and 
mergers and acquisitions.

• Government agencies can also become 
fragmented due to new project work and 
mandates to offer more digital citizen 
services.

• To reduce fragmentation, organisations 
need better ways of collaborating and 
communicating but 53% of staff are 
“sometimes” asked about collaboration 
tools to make them more productive, and  
10 per cent are never asked.

• A small percentage of organisations 
are using document sharing (9%) or 
instant messaging (9%), highlighting 
the opportunity for collaboration to go 
deeper into standard workflows to drive 
productivity.

Collaboration in digital workplaces is more than just 
being able to sit in a workspace together. 

Productive collaboration means people can perform both 
operational and innovative tasks individually or as part of 
a team, and in any location. People shouldn’t be forced 
to sit in a meeting room to collaborate. 

A company with many different business units and 
operational processes can quickly evolve into a 
fragmented workplace, which can result in reduced 
efficiencies.

This fragmentation could be due to rapid growth, entry 
into new markets and mergers and acquisitions. In 
addition, the Australian workplace itself is also changing 
with more people working from home and remote field 
locations.

Fragmentation can also impact Australian government 
agencies, which are continuously delivering new 
infrastructure projects and transforming citizen services. 
Agencies now have more mandates to offer citizen 
services across multiple channels, which, if not managed 
collaboratively, can lead to operational silos.

The impact of a fragmented workplace a lack of coherent 
strategy, operations and ultimately innovation.

According to ADAPT’s 2018 Workplace Productivity 
Study respondents indicated they anticipate a significant 
shift to a more adaptive, contractor-heavy workforce, 
however most don’t plan to enable greater collaboration 
for another 5-10 years. This slow-moving appetite for 
change further shows how Australian innovation is 
lagging.

To further determine the state of workplace 
fragmentation, this survey asked business leaders how 
cohesive their company’s systems and processes are. A 
high 43 per cent reported having “slightly fragmented” 
systems and processes, with 14 per cent having “a 
patchwork of tools”. 

http://www.ricoh.com.au


ricoh.com.au12

Staff left out of collaboration strategy

To reduce fragmentation, organisations need better ways 
of collaborating and communicating. There remains 
a considerable lack of consultation with staff when it 
comes to having the right tools to work together.

The survey found 53 per cent of staff are “sometimes” 
asked about collaboration tools that would make them 
more productive, and 10 per cent are never asked.

This finding is yet another example of staff being 
excluded from determining the tools and systems they 
need to do their jobs more effectively.

As we saw at Railtrain, even a distributed workforce can 
be more productive if they are consulted about methods 
that can enhance collaboration at work. 

Australian organisations are split when it comes to a 
strategy for better collaboration. Slightly more than 
half (52%) value collaboration and support it with 

appropriate tools, according to the survey respondents. 
This means that the other half (48%) are not 
collaborating in a systematic way.

The benefits of collaboration include higher productivity 
levels and better continuity of services, but Australian 
organisations are failing to foster collaboration by using 
the right tools.

Collaboration close to meeting technology

Collaboration technology spans mobile devices to cloud 
services, however, Australian business leaders still view it 
as primarily tied to meetings and voice communications.

The survey found nearly two-thirds (64%) of 
organisations use collaborative meeting room solutions 
and a further 43 per cent use video collaboration 
solutions. About a third (33-34%) use digital signage 
and 34% interactive whiteboard technology, which 
complement meeting collaboration.

Current state of systems and processes
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64%

34%

Using collaborative  
meeting solutions

Use interactive whiteboards

When asked what collaborative tools are in use the  
main one was video with a penetration rate of  
31 per cent.

A small percentage of organisations are using document 
sharing (9%) or instant messaging (9%), highlighting the 
opportunity for collaboration to go deeper into standard 
workflows to drive productivity.

While effective collaboration technology is available, 
more than one-third (36%) of business leaders say the 
organisation does not use collaboration tools in an 
integrated or systematic way.

This lack of integration continues to create a fragmented 
working environment, which can easily lead to a 
frustrating experience among staff. People want to 
take advantage of the latest technology but are often 
presented with an incoherent mix of tools and processes. 
It is time for consistent collaboration across the business.

Australian analyst firm, IBRS, identified flexible working 
as developing an innovation culture which leads to 
“business as usual” cost reduction, higher productivity 
and more workflow agility1.

The firm also identified empowering digital workspaces 
as a factor for improving work-life balance.

1 Opportunities to Enable Digital Transformation, IBRS, 2018
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Focus on skills for faster transformation
Findings and recommendations:

• Organisations cannot have transformation 
and innovation without the right talent to 
drive it.

• Nearly two-thirds of business leaders believe 
they have the capability to drive innovation 
programs, which is at odds with the finding 
that 75% believe innovation is not a core 
part of their organisation.

• Business leaders need to better align the 
role or purpose of innovation within their 
organisation with the perceived capability to 
deliver outcomes.

• Almost three-quarters (74%) of business 
leaders believe that it is important to cater 
for the modes of work among different 
generations. However, only 55 per cent of 
business leaders believe their organisation is 
addressing different modes work well.

• It is now crucial to review of the needs of 
different staff and analyse how to get the 
most out of all people.

Australian business leaders are faced with an uphill battle 
to transform and innovate. Systems and processes need 
updating to remain relevant and people need to be on 
board with required change.

Organisations cannot have transformation and 
innovation without the right talent to drive it. Employee 
experience, working environment and overall satisfaction 
are therefore critical to enacting real change. The survey  

found not every business has the right people to drive 
innovation.

More than one-quarter (27%) of business leaders do not 
believe they have the right people to address the need to 
innovate. This is a critical skills shortage and, even with 
62 per cent of managers believing they do have the right 
people to innovate, a lot more can be done to transform 
companies to be more agile and receptive to change. 

This skills perception further highlights the disconnect 
between capability and value – innovation is not core for 
75 per cent of Australian businesses, yet nearly two-
thirds of business leaders believe they have the capability 
to drive innovation programs.

“The disconnect between senior leaders and 
departmental managers is clear and that needs 
addressing,” says Andy Berry, Managing Director Ricoh 
Australia, “The lack of innovation at the core and yet the 
belief that most have the right people on board to do it 
presents a paradox.”

“The day-to-day graft can take so much time and energy 
that not much is left over and hence ‘surviving this year’ 
has a tendency to take over from prospering over three 
years, leaving CEOs with the question of where to start.”

Business leaders need to better align the role or purpose 
of innovation within their organisation with the perceived 
capability to deliver outcomes. It appears good people 
are not being put to good use.

All organisations communicate the importance of staff, 
but Australian businesses still have a lot to do to attract 
and retain people who can change the direction of the 
company and identify new opportunities.

http://www.ricoh.com.au
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A skilled generation

Australian companies want to transform, but are we 
catering for different people and generations who can 
help drive change?

The survey found almost three-quarters (74%) of 
business leaders believe that it is important to cater for 
the modes of work among different generations. The 
appropriate technology and environment for people of 
all generations is top of mind, but, as with any strategy, it 
needs solid implementation to be realised.

In a significant finding, only 55 per cent of business 
leaders believe their organisation is addressing different 
modes of work well. A similar rate (56%) believe they 
are successfully addressing the human experience in the 
workplace.

The survey defined human experience as people working 
in harmony with digital systems and processes. As with 
many of the other findings many managers claim their 
company is doing well, but a significant minority are not 
successful, or failing.

Investigating the human experience showed differences 
in perception of managers by generation. Those who 
are least likely to feel organisations are addressing the 
human experience are the “Baby Boomers”.

The focus of generational modes of work is often 
towards younger people, but the needs of older 
workers are just as important for retaining skills and 
driving transformation programs. In fact, one in five 
organisations are ignoring the different modes of work 
for generations, according to the survey.

To address this generational gap, companies will be 
well served by an independent review of the needs of 
different staff and an analysis of how to get the most out 
of all people.

Employee satisfaction is imperative for attracting and 
maintaining talent and having the right technology goes 
a long way to improving work-life balance.
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Developing a culture for innovation and change
Findings and recommendations:

• Even with the best ideas, innovation can 
easily get caught up with legacy business 
models or a sheer reluctance to change.

• Without the right mix of digital technology 
and processes, the culture of innovation will 
be overshadowed by manual processes.

• Less than half of companies (38%) always 
evaluate staff needs when implementing 
digital solutions. Front line staff are often 
better placed than their management 
colleagues to report on what works well and 
how innovation can help customers.

• Less than one third of companies always 
involve staff in reviewing innovation 
outcomes.

• Hiding the benefits (or challenges) with 
innovation does not help foster the culture 
required for ongoing change.

As most companies aspire to be more innovative, 
they must start with clear goals on how to get there. 
Innovation for some companies might be new product 
development, and for others it might be transforming 
how their services are delivered to market.

A culture of innovation and change will be developed 
with the right people and collaboration technology.  
Even with the best ideas, innovation can easily get 
caught up with legacy business models or a sheer 
reluctance to change.

According to Ricoh’s Andy Berry, the culture of any large 
organisation cannot be shifted unless your people are 

willing to change, no matter how solid your business 
case or how stark the threat of disruption.

“The best thing we can do as leaders is to answer the 
big inevitable question: Why? The clearer we can explain 
why we are changing, where we are heading, or how we 
will get there, the more our people will trust us to lead 
them there,” Berry says.

“This means no sugar-coating the reality that there will 
be painful adjustments to make, and not shying away 
from what mistakes may have been made. If we can 
answer ‘why?’ with honesty and confidence, we can 
persuade our people that we have their best interests  
at heart.”

It is very important for senior management to have a 
vision on innovation, which must permeate the entire 
organisation and not be seen as a “department”.

To change the innovation culture, people and processes 
need more focus and technology should underpin 
this change; the technology should hum along in the 
background.

Driving a digital vision

As the survey shows, 8 out of 10 business leaders agree 
that innovation starts with senior management.

CEOs and directors must have a vision for change and 
using digital to improve the company’s innovation 
climate. Without the right mix of digital technology 
and processes, the culture of innovation will be 
overshadowed by manual processes which are 
increasingly ineffective, and do not meet customer or 
staff expectations.

http://www.ricoh.com.au
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With nearly 70 per cent of managers reporting they have 
been successful in moving their organisation to a digital 
environment there is real momentum in the market 
towards digital.

When starting from scratch, some 56 per cent of 
managers report they have a program to create a digital 
environment and when this is implemented, success is 
reported at the same rate.

Creating a digital environment is not a simple and easy 
process for many companies, but the first step is to work 
at creating the culture and aligning the vision. A digital 
environment – including spaces and processes – is key to 
creating a culture of innovation.

With only just over half of organisations working towards 
creating a digital environment, Australian companies 

must prepare for significant disruption and change. 
Success must be earned, with just over half reporting a 
high level of success.

A collaborative culture is needed

As the research has shown, Australian companies are 
lagging when it comes to collaboration between staff, 
and this is also true for implementing digital solutions.

Less than half of companies (38%) always evaluate staff 
needs when implementing digital solutions. Front line 
staff are often better placed than their management 
colleagues to report on what works well and how 
innovation can help customers.

Success in creating a digital environment
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Managers are very positive about moving their 
organisation to a digital environment, but other findings 
suggest that some of this positive feeling may be 
misplaced due to a lack of a collaborative culture.

When it comes to evaluating innovation success, we 
need to collaborate better here as well. Fewer than one 
third of companies always involve staff in reviewing 
innovation outcomes. Hiding the benefits (or challenges) 
with innovation does not help foster the culture required 
for ongoing change.

According to PWC1 research, there must be a focus on 
people and culture to drive transformation. The absence 
of a digital culture and the right training was identified 
as a top challenge by more companies than any other, 
according to the global industry survey.

PWC’s interviews found that the biggest challenges 
centre on internal issues such as culture, organisation, 
leadership and skills rather than external issues.

“Companies will need to make sure staff understand 
how the company is changing and how they can be 
a part of it,” according to the report. The research 
undertaken by Ricoh Australia has vindicated this 
requirement for Australian companies.

Business leaders must be more proactive in developing 
a culture of innovation as innovation to drive change 
comes from all staff, not just managers or technical 
product developers.

Value of collaboration in the oganisation
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1 https://www.pwc.com/gx/en/industries/industries-4.0/landing-page/ 
industry-4.0-building-your-digital-enterprise-april-2016.pdf
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The business of change at Ricoh

At Ricoh we are not immune to disruption and are 
continually challenged to evolve our organisation to keep 
up with customer demands and new competition.

As Ricoh Australia Managing Director, Andy Berry says, 
businesses can only tackle disruption if they embrace the 
discomfort it presents.

Ricoh’s progress has been significant. We’ve transformed 
from a “printer company” to a provider of digital eco-
system solutions across all industries. We now add value 
to clients with innovative devices, software, workflow 
solutions and IT services.

We are committed to demonstrating how the right 
digital workplace technologies and services can help 

organisations make change practical, attainable, 
brilliantly simple and valuable, by providing more 
freedom, flexibility and immediacy than ever before.

“Disruption leads us into uncharted ground, and we 
will fall apart if we don’t consistently hold one another 
accountable to what we’re committed to do,” Berry says.

“We need to constantly check the coherence of our 
strategy: is it any good, does it make sense, and do all 
its elements actually fit well together? But we also need 
to test that we are tying back everything to our core 
purpose.” Berry says.

By answering the tough questions, accountability should 
come more easily.

http://www.ricoh.com.au
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Conclusion
Australian business leaders have a new opportunity to 
improve how their organisations operate and innovate.

Findings from ADAPT, IDC and Ricoh’s Workplace 
Innovation Index show Australian companies are not 
proactive enough when it comes to treating innovation 
as a core part of the business, or developing the 
necessary skills and processes to drive change.

Innovation brings a new level of opportunity, well beyond 
existing process improvements. Without innovation and 
the ability to bring new products and services to market 

– and retire underperforming products and services – 
Australian companies can be caught out by newer, more 
agile competitors.

The challenge innovation presents centres on budgets 
and skills, but these can be overcome by creating a 
culture of innovation and providing the right digital 
technologies to empower staff to collaborate better.

Transformational change is not something unitary. It 
must be managed by all levels of the organisation, from 
the CEO to front line staff.

http://www.ricoh.com.au
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The benefits of innovation are clear. Operating costs can 
be significantly reduced, and new products and services 
can be brought to market faster.

Supporting innovation programs, allocating necessary 
funding and empowering the workforce to change are 
fundamental tenants of innovation and this is something 
all business leaders must work towards.

Australian business leaders can significantly improve 
their company’s outlook by getting all staff involved with 
change and innovation programs. Taking the time to 
collaborate will establish a culture of change sooner and 
with less risk.

http://www.ricoh.com.au
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Ready for digital transformation in your business?

The first step is finding the right workplace technology partner to design a customised 
solution that works for your business. Contact us today hello@ricoh.com.au

Business of Change
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